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Reading Intervention
Roll-out of Kiswahili Teacher Training
In 5 TCs scattered around Unguja, 32 jovial Master Trainers are teaching local teachers
improved techniques for teaching Kiswahili reading in SD 1-2. The mood is energized and
the teachers are completely engaged with the instructor. They are happy to participate
and learn new skills for teaching, like clapping and singing to reinforce lessons. This is a 3
day training to learn things like best teaching practices, understanding how students
learn, time management, etc. Teachers are asked to come up with ideas of their own
first before moving into being taught how to do it. They are using comprehension skills
and critical thinking while learning how to teach these ideas. Teachers ask a great question: how to apply this task to 80 or more; it’s different from a small classroom. Strategies
mentioned are team teaching and class leaders. Kiembe Samaki TC coordinator Maulid
Omar says it’s a challenge that there are many teachers and a small number of comput-

ICT Intervention

Ongoing Events

Technobrain: Training of Master Trainers

Master Trainers review
how to teach ICT basics.

Primary teachers singing a song that will
help students learn about pronunciation.

On March 20-24, an “Introduction To Computers” class was held for 20 Master
Trainers (MTs) consisting of MOEVT-Z officials, school inspectors, and primary
school teachers. The class was facilitated
by an instructor from TZ21’s implementing partner, TechnoBrain. The course was
developed by TechnoBrain, Microsoft and
TZ21 staff to teach primary school teachers how to use computers for enhanced
teaching skills, simplified recordkeeping
and professional development. The master

Digital Literacy Intervention

 Equipment Rollout
 Teacher Training
 E-Content Digital
Tool Development
 TRC Coordinator
Orientation
 Community Theatre
 ICT Education

E-Content

IYF filming e-content in Mwera Primary School, Unguja.

International Youth Foundation (IYF) partnered with
PPT Media House to finalize
filming of e-content videos.
Mama Asha Ahmed went to
prepare the teachers, students, and environment for
the filming happening today. Every teacher is going
to have a part in the filming. The kids wait un-

Pemba Island primary school teachers
received 3 days of training for improved
teaching skills for STD 1-2 Kiswahili.

1

Destination Development
Reading Intervention Continued

ICT Intervention Continued

If teachers can have this much fun learning in the classroom
imagine what it will be like for a child used lectures only.

At Darajani Primary School, 20 Master Trainers were trained
by TechnoBrain to teach computer basics to local teachers.

ers. The timetable will have to be mastered so all teachers get a
chance to use the new equipment . He says a strong outcome of
the project will be teachers being able to manage and administrate
EMIS statistics. Also, all schools will be able to communicate with
each other. Omar finishes by
stating that students have no
books so internet is their new
library. This will benefit the entire nation of Zanzibar. Kiembe
Samaki’s Subject Master Saidi
Mohamed asserted “We will now
take part with changes in the
Teachers are happy to receive profesworld
becoming a] part of the
sional development and want more.
global community”.

trainers were chosen by the ministry based on
competency and ability. These 20 MTs will be
training 3 teachers from each school all the material covered in this course including Introduction to
Windows; MS Word, Excel, PowerPoint; internet/
email basics; and Windows Media Player. Once
teachers have these basic ICT skills, they will be
able to apply their knowledge towards utilizing the
e-learning tools and the EMIS system.

Reading Program Development

TZ21s’s Senior Teacher Educational Manager, Vincent Katabalo,
took about 3 months to develop this program reflecting on unbound wisdom and experience. He researched worldwide programs the with same objectives as the TZ21 program and adapted
parts that fit. He also referred to the current syllabus for scope and
chose what parts are most relevant. Vincent relays that we are
working with 3 factors: Pedagogy, Scope, and Sequence. A challenge is cajoling teachers who have been in the profession for a
long time to adapt new ways. The “I do- we do- you do” model
enables more a more proactive teaching-learning which enforces
the learning process.

What’s Next
According to Vincent, “we need school based mentors to encourage and monitor teachers on a daily basis. They can give guidance
and encouragement to those who are struggling and discuss how to
improve the program while gathering feedback.”

Don’t Forget Pemba
One of the attending Master Trainers was Hammad Issa,
Minister of Education and Vocational Training & Coordina“This is not just a tor of ICT Education in Pemba. He
was 1 of 10 students with the opproject, this is a
tion to major in ICT. This is a new
national interest”.
area for Zanzibar, he tells me.
Vincent Katabalo, TZ21
Hammid was the 1st graduate from
Pemba in ICT. The newest graduating class had only 15
people majoring in ICT. Hammid began his career as a
secondary teacher. He tells me teachers are asking how
ICT skills can be acquired. He tells them it is possible and
they must make an individual commitment. They will hold
classes for teachers to build confidence. Hammid says there are
no books now, but with internet
access they can find any information they need. “The environment of the global world has
forced us to use the internet to
keep up. Pemba will now be
‘on-line’ and in communication with the rest of the
world.”
Top
A look at the laptops that
will be placed in schools.

Questions, story ideas or comments? Email lisah@crea-tz21.com
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Destination Development
Digital Literacy Intervention Continued
To the left is a layout of an
example PowerPoint Presentation to be used in STD 1-2
classrooms to assist students
with reading, phonemics,
beginning sounds, vocabulary
and writing. This is an interactive tool teachers can use
in their classrooms to engage
their students.

All of the project’s guidebook
covers have been designed so
they appear as a set and are
easily identifiable for the
task that is at hand.
Each intervention’s guidebooks will have their own
color. Differing guidebooks
within the same intervention
will be a different shade of
the same color.

expectantly as PPT sets up and Mama Asha from IYF puts them in position
in a double circle where each student will be able to be seen. Five members of PPT are here; they have 1 Unguja local person and the other four
hail from Dar es Salaam. Students are excited and understand they have
to behave. The first teacher to go in front of the camera is Tatu Hassan
Ali. She teaching a lesson on vowel sounds. They start with a song and one
of the students makes the shapes of the vowels with his body as the other
students in the circle watch and learn the song and vowels. After technical issues with the camera, things got underway. We are reminded that
working in the natural environment, there are challenges such as heat, Teachers are happy to receive professional
dust, rough transport for the equipment, and filming pauses due to back- development and want more.
ground sound disruption. Teachers and the 42 students practice acting out the scripts, songs, and movements they learned just the day before during filming resumes. Filming wraps up after two days and the
raw footage will be reviewed, edited, and finalized into phonemic awareness tools.

Lessons on a Library

During the 3 day Children's Book
Project (CBP) training, teachers are
learning to make children's books,
word charts and picture cards. They
are also learning how to create a
“reading corner” to enforce reading
in the school. Materials are made
with construction paper and markers
only— simple and very nice, low budget. This is a way to make books for
schools where they have none and
where they have no funds. The teachers can do it by themselves, or the
students can do it as a project with
each other. The teachers look happy
and said their students will love the
books a lot.

The number of reading books
distributed to schools was determined by the number of students. All you need is 1 piece of
paper and something to write
with. Then if you are able, use
markers and bigger paper. One
teacher was already making
some small books of her own for
her school. The challenge will
be finding time. The teachers
have many students and subjects
to teach and say they are being
squeezed already; however, they
seem optimistic.

Some teachers say that they
have some books at their
school, but not a library; many
schools have no books at all.
After the skills learned during
this training they can set up a
“reading corner” and have at
least a few books the students
can check out like a library.
The teachers say they will add
time to the timetable to read
and they want to make more
books for the library using this
method.

Out of all the groups in each
class from all 5 TCs, 2 books
were chosen to be developed
into a printed book with illustrations. Pictured above is
one of the books selected.
Teacher Omai Saidi stated “a
reading space should be comfortable where your brain can
be relaxed because a library
is a place to come and get
knowledge.”

USAID’s education strategy is to have 15 million children reading by 2015
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The Heart of TZ21
This project is compiled of people with more than skill -- they have a passion for
development. Each month we will learn about team members’ devotion to their job.

Vincent Katabalo, Senior Teacher Education Manager - Creative Associates Int’l
Watch Vincent after entering school grounds and you will quickly know why he is known as Mwalimu. His diverse
background includes work at Plan International as an educational specialist designing program strategy on Early
Childhood Care and Development; VSO International Senior Education Manager, capacity development in education, conduct teacher needs assessment in Mtwara and Zanzibar then design a training program for teacher
professional development. On top of that he provided technical support for teacher professional development in
Washington. Vincent started his career as primary school teacher in Kigoma and is now getting a master’s degree
in Policy Development Governance. There couldn’t be a better match for TZ21. Through all his experience he
stresses that in project development the M&E must be in place from the beginning. In route to observe Kiswahili
In his element: Vincent is
reading
training, he starts teaching in one of the classrooms; when it’s time to leave, Vincent has to be pulled away
not only an educator, but a
from
the
class; leaving behind laughter and clapping. He wrote the song used to teach letter sounds in our Kiswasource of inspiration for
hili
teaching
intervention. He is driven by being optimistic about education and very passionate about reading.
anyone in education.
Reading is a source of learning he says. It stars with his own child at home, every day they read together. His kd
told him he likes to her him pronounce the words. Working at creative has “changed my life”. He has worked many places but, at creative he is able
to focus on reading. He foresees his future continuing to focus on reading intervention as a way to improve education of children.

Isack Nyasilu, Public Relation - PPT Media House
PPT Media is focused on teaching life skills, environmental awareness, and improved education. Now partnering with
IYF, this is the 2nd time PPT Media filmed videos for the Zanzibar Ministry of Education. Crew member Isack would
like to thank USAID for education programs he received back in school—it changed his life, leading him to the right
path; and now he is in turn doing that for other youths. He has seen how USAID programs have changed peoples’
lives. In Kigoma, after learning life skills he went into the villages to teach what he learned. He tells them “if you get
any opportunity to move ahead, take it. Even if it’s two steps, go- don’t stay stuck in the same place behind.” The
youth are happy to learn from him because he is young and confident; they see him as a role model and want to be
like him. When a wise young person teaches youth, the youth feel free to open up and talk about things they couldn’t
with older educators. Isack was voted student president with Roots & Shoots in 2000 in Kigoma. By 2005 he was
Performing a sound check at
volunteering at the Jane Goodall Institutes in Kigoma, operating 26 Roots & Shoots clubs, whose number he manMwera Primary. Isack
aged to double by 2007. “That position taught me how to be a leader and work with people.” While working there, he
thanks USAID for life-skills
education he got in school. met a Pearson Foundation team which educated PPT on how to make public announcements and educational movies, which led PPT to make movies to educate youth about daily problems they face. Isack is now in college studying
development work. He just learned the importance of relevant feedback, how to get it, how to use it for improved methods, and, most importantly, to
keep the cycle of development happening. “I am passionate about saving the planet; and I now make movies about what youth can do to help.”

Omar Ali, Director of ICT in Education at Ministry of Education - Zanzibar
Mr. Omar is the TZ21 focal person for Zanzibar, holds the chair of Director of ICT in Education, and is also the chairperson of the Ministry’s technology team. Since 2006, the Zanzibar education policy states that ICT will be integrated
into all Zanzibar schools, from primary to university. Mr. Omar helped develop and implement the current ICT-ineducation standards. Partnerships with TZ21 and different stakeholders are helping to fulfill this goal. Three stages
have been completed within the initial plan, and they have visited universities and conducted a workshop. He agrees
that ICT is very conducive to teaching children. Unlike during a lecture, children can see the lesson which results in
increased learning. Foreseen challenges are the ratio of computers to students; also, adults are afraid of accidentally
breaking computers, thinking only a professional can use one. The teachers are new learners, needing time and expeOmar stresses that sustainrience. “It’s not like a radio; you can’t just turn it on and use it..” He would like to see the program scaled up to STD 6 in
ability is the biggest focus
order to be able to properly measure the impact of the intervention on the exams. His plan for sustainability is to involve
of the project so that many
expertise from the ministry and to work closely with implementing partners who can provide additional training and
students and teachers will
equipment troubleshooting. He says that as we introduce technology, many are interested and we must have a clear
benefit in the years to
future directions and show how communities around the schools can also benefit.
Top
come.
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